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it would measure the extent to which organizational members collectively value the impending
organizational change with enough passion and commitment for them to rally around it as a unit, exert

extra effort in support of it, and remain committed to its implementation regardless of setbacks and
challenges. it would also include items pertaining to specific characteristics of the change; items

pertaining to specific capabilities of the members of the organizational unit; and items pertaining to
specific types of motivators and inhibitors to change. it would also contain items for measuring

individual readiness to change rather than organizational readiness for change. it would be reliable (it
would exhibit no more than minor internal inconsistencies in its items). and it would be valid (it would
correlate strongly with other indicators of organizational readiness for change), howdy this is kinda of
off topic but i was wanting to know if blogs use wysiwyg editors or if you have to manually code with
html. i'm starting a blog soon but have no coding expertise so i wanted to get advice from someone
with experience. any help would be enormously appreciated! given the range of measures currently
available for teacher evaluation, and the need for research about their effective implementation and

consequences, legislatures should avoid imposing mandated solutions to the complex problem of
identifying more and less effective teachers. school districts should be given freedom to experiment,

and professional organizations should assume greater responsibility for developing standards of
evaluation that districts can use. such work, which must be performed by professional experts, should
not be pre-empted by political institutions acting without evidence. the rule followed by any reformer

of public schools should be: first, do no harm.
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In sum, readiness for change is best conceptualized as a shared psychological state.
Furthermore, the state of readiness as a shared psychological team property can be
empirically examined by using unidimensional interval scaling (UIS) and, if desired,

multidimensional scaling (MDS). In the latter case, measurement of the shared
psychological state can proceed by determining the degree of agreement between

organizational members on readiness indicators and examining to what extent
multidimensional structure is present. The theory described in this article treats
organizational readiness as a shared psychological state in which organizational

members feel committed to implementing an organizational change and confident in
their collective abilities to do so. This way of thinking about organizational readiness

is best suited for examining organizational changes where collective behavior change
is necessary in order to effectively implement the change and, in some instances, for
the change to produce anticipated benefits. Testing the theory would require further

measurement development and careful sampling decisions. The theory offers a
means of reconciling the structural and psychological views of organizational

readiness found in the literature. Further, the theory suggests the possibility that the
strategies that change management experts recommend are equifinal. That is, there

is no 'one best way' to increase organizational readiness for change. Drawing on
motivation theory [ 41 43 ], I propose that change commitment is largely a function of
change valence. Simply put, do organizational members value the specific impending

change For example, do they think that it is needed, important, beneficial, or
worthwhile The more organizational members value the change, the more they will
want to implement the change, or, put differently, the more resolve they will feel to
engage in the courses of action involved in change implementation. Change valence
is a parsimonious construct that brings some theoretical coherence to the numerous
and disparate drivers of readiness that change management experts and scholars
have discussed [ 11, 13, 22, 28, 44 46 ]. Organizational members might value a

planned organizational change because they believe some sort of change is urgently
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needed. They might value it because they believe the change is effective and will
solve an important organizational problem. They might value it because they value

the benefits that they anticipate the organizational change will produce for the
organization, patients, employees, or them personally. They might value it because it
resonates with their core values. They might value it because managers support it,

opinion leaders support it, or peers support it. Given the many reasons why
organizational members might value an organizational change, it seems unlikely that

any of these specific reasons will exhibit consistent, cross-situational relationships
with organizational readiness for change. In fact, it might not be necessary that all

organizational members value an organizational change for the same reasons.
Change valence resulting from disparate reasons might be just as potent a

determinant of change commitment as change valence resulting from commonly
shared reasons. For organizational readiness, the key question is: regardless of their
individual reasons, do organizational members collectively value the change enough

to commit to its implementation 5ec8ef588b
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